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His. Munificent Gift to Orphan Boys a Long Cherished Idea James Young 

Another name has been added to the list of America's great donors-­

Milton S. Hershey. His gift of a business valued at. $60,000,000 to care 

for a race of orphan boys has placed him in the forefront of the nation's 

benefactors. This fortune is unlike any of those given away with free 

hands in the last few years. It came neither from oil, steel nor finance, 

but from the modest chocolate bar. The Hershey Industrial School will 

be a memorial to a man who had a new idea. 

What sort of man is he, and what led him to choose his country's waifs 

as his heirs? Mr. Hershey says that he did not know what to do with his 

money, that he had a great deal more than he required and wanted it used 

for a purp:::>se of enduring good. So he picked out the boys who never get'"' 

a chance and decided to give them one--the biggest chance they have ever 

had in the history of the \<iOrld. 

He started as a poor bay and has prospered far. beyond the visions of IrOst 

men. But he never forget his struggle to make a beginning. Once he 

plowed the very farmlands where his plant now stands. And the little 

stone school in which he learned his letters rises on the lawn before 

his mansion. He has converted the theatre of his early struggles into 

a model industrial town, the h~ of a great business and thousands of 

workers. This year the Hershey business will earn about $4,000,000 and 

a large part of that is to be the boys' share, as it is likely the fund 

will multiply instead of decrease. Generations of poor boys as yet 

unborn will benefit from the daily sales of chocolate bars that run into 

the millions. 

At 66, Mr. Hershey is short, stout, ruddy-faced, gray-haired with a 

ready smile. He has the look of what is called a practical man. No 

theories about him, not even in the planning of his school and the gift 

of his business, but lots of hard thinking according to his own rules. 

He talks slowly and not very much at any time. Most of his remarks end 

with an inclusive wave of the hand and the assurance that "You know". 
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Perhaps you dcn't, but he leaves the subject there, and looks as though 

he hoped you would rJopen another one. 

DJubtless the efficiency man would pronounce Mr. Hershey hopeless, 

with no chance of success, if such 9I1 expert were called up:>n to pass on 

his methods. AcrorOing to all the rules, he is old-fashioned. He will 

not have a telephone in his home or office, and never uses one if he can 

avoid doing so. He seldan writes a letter, but sends many telegrams. 

He practically never signs his name and is not an officer in any of his 

corporations although he owned alrrost every share of stock until it was 

turned over in trust for the nation I s orphan OOys. 

And he has other old-fashioned ideas. Every man is honest until found 

otherwise, and maybe then. He does not believe in watching men or 

checking them up with a foot rule. Over his desk hangs this rrotto, 

"Business is a matter of human service ". He says that the success of 

his business for a half dozen years has surprised h~ rrore than any­

body else. He had built up a large establishment for which he expected 

a fair growth. But the rate of progression has exceeded anything he 

anticipated a decade ago. 

It was somewhat difficult to get Mr. Hershey's impressions of his life. 

There is not much to tell," he said, sitting in his big home on a hill­

side at Hershey, Pa. "It has been work for the rrost part, I guess. My 

people came to this country fran SWitzerland in 1709 and settled in 

Pennsylvania. For rrore than a century they have lived in this section. 

I was not an orphan boy, but I had to work. I never got beyond the 

country schoolhouse. You can see it now, down on the, lawn there. M1en 

I built this house I bought the school along with the land. I can 

remember many a day that I sat right in that little stone building. We 

never had more than twenty scholars and usually fewer. The teacher was 

strict in those days, but I guess we needed to be kept under a strong 

thumb. " 

II Well, when school ended for me, I went to work as a printer's devil, 

over on the old Lancaster Farmer. I have been trying to buy a copy of 

that paper of the time I hustled type in its canposing roan and washed'­
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off the galleys. It was all hand type then, an:i a fellow had to be 

mighty careful. I remember one day when I dropped some--pied it, you 

know--and I can still hear what the foreman said. II 

"But printing didn't get along so well with me, or I didn't with print­

ing, whichever way you please. SO I beca.rre an apprentice confectioner 

and when I was twenty-one went into business for myself. Every boy 

should work for himself. strike out and try to do something. Don I t 

wait for anyJ:x:xjy else to do it; go do it yourself. That was my idea 

in the candy business, but I had a hard time in those days. I was 

making caramels, starting in Philadelphia, and afterward moving to 

New York. Things did not progress as they might have done and I gave 

it up in New York, coming back to Philadelphia, where I started again 

in 1896. caramels were my specialty. I thought that I could make 

better caramels than anybody else ever ma.de. The Lancaster business 

went well fran the start. Before long I was selling caramels faster 

than I could make them. It 

That was the day the tissue-wrapped caramel was a familiar confection, 

sold everywhere in lots of a penny's worth to a dollar box. There were 

several large manufacturers. They proposed to Mr. Hershey that he join 

them in a "trust", than also at the height of its fashion. He declined 

but offered to sell his business. This was promptly accepted and $1,000,000 

paid across the counter. He had arrived. 

The sale of the business gave opportunity to explore new trade channels. 

Mr. Hershey had been ma.nufacturing chocolate to flavor his caramels. Now 

he turned attention to the production of chocolate as a confection. What 

is called sweet chocolate had been sold in this country for some time. 

He developed milk and almond chocolate and put it up in bars, an inno­

vation. The rest is a familiar story. Bar chocolate has grown in favor 

until it constitutes a mid-day bite for a large number of busy Americans. 

It was bar chocolate that built Hershey, Pa. ~e genius of that town 

decided that Lancaster was not an acceptable site for the kind of plant 

he wanted. SO he refturned to his old hone I now in the town of Hershey, 

and decided that he 'WOuld build a city where his boyhoo::'i was spent. The 
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full stature of a city is yet is yet to be realized, but Hershey is one 

of the rrost charming towns in the State. Certainly it would be hard to 

find an industrial ccmnunity that excels it. In any direction the eye 

turns it is met by pleasant vistas. There are, Greek porticos and Colonial 

doorways, where in rrost industrial ccmnunities nothing but concrete and 

iron flourish. When the worker in a Hershey factory looks out of the big 

windows his glance falls on trees, rambling brooks, rustic bridges and 

flower beds. There are no ash piles, rubbisb nor soul-chilling prospects. 

There is not an ugly house in Hershey and not a forbidden sign. It might 

be called the town of smiles. 

In 1903 Hershey was a range of hills, largely given to farming. Tcd.ay 

it has three or four car lines radiating to all the centers roundabout, 

the big Hershey plant,a trust company, a department store run for the 

benefit of the community" schools, homes, everything that goes into a 

model ccmnuni ty • Hershey is not an incorporated town, but has a township 

government. Practically all of it belongs to Mr. Hershey, including his 

75 farms scattered in the section near by. Three fourths of his employees 

own their hones ~ 

How such a great business had been built was a natural question. "We 

turned out the best chocolate we could make", said Mr. Hershey, "and 

the business just grew by itself. We never advertise. Not long ago a 

smart fellow came to us and said something like this: 'If you will give 

me such and such a percentage of your advertising appropriation, I will 

produce such and such a result.' But I told him that we had no appro­

priation, that we did not advertise. He was astounded, wouldn't believe 

we could do business without advertising. But it is a fact. The best 

advertising is the right kind of goods. People will learn about them 

and buy all you can make." 

Mr. Hershey began operations at his new town wi thout expert help. His 

foremen, of course, were highly skilled, but the rank and file of workers 

came from the country boys and girls living around Hershey. Delicate 

embossing presses in the printing plant are run by men who learned their 

trade at the plow handles. 
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"Take a man of fair intelligence, give him a fair chance, and he scon can 

learn to do anything that another man of fair intelligence is doing," 

said Mr. Hershey. liThe trouble with this world is the lack of opp:>rtun­

i ty • If we could find a means of leveling heads in the matter of q;p::>~ 
tuni ty, we need not worry about leveling them in the matter of aco::rrplish­

rnent. It is the place where a man starts rrore than where he ends that 

counts. In many of our big industries they spend a lot of t:irre rubbing 

up the machinery and the brass doorknobs. Here we are trying to rub 

up the human element and we do not have brass doorknobs. Alm::>st every 

problem of business depends on the human side. What business needs is a 

better understanding of the worker. I believe that we are improving, 

going a long way ahead all the time, but so much is yet to be done that 

we cannot mend our ways too fast. II 

There never has been a labor union in Hershey and never a strike. Every 

three rronths each employee with the plant for that period receives an 

extra dividenil on his labor. The payment for the last period arrounted 

to twenty-three per cent of salary already received, and has risen to 

twenty-six per cent. It is intended to represent one-fourth of the Hershey 

earnings. Fran the rernc':lining three-fourths such sums will be deducted 

as the expansion of the business reqiires, and the rest added to the 

Hershey fund. All of the capital stock in the Hershey cx::mpanies has 

been made over to this fund, so that the business will continue indefi­

nitely for the benefit of the boys. 

Mr. Hershey was asked how he reached the decision disp:>sing of his 

fortune. "I am 66 years old and do not need much rroney," he said. 

"My business has been far rrore successful than I ever expected it to be. 

If I should drop out, what would becane of the business, the capital and 

the earnings? As matters have been arranged the business will go right 

on, a considerable part of the profits to be used for the Hershey Indust­

rial School. The capital, of course, remains intact. Well, I have no 

heirs--that is, no children. So I decided to make the orphan boys of 

the United states my heirs. The orphan boys has a harder t:irre than 

anybody else, you know. There are always relatives or outsiders to take 
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an orphan girl. Girls are useful in the heme and people are glad to get 

them. But boys are likely to be looked U[X)l1 as a nuisance. '!he rore 

spirit they have the bigger the nuisance, fran that standp::>int. So I 

want to help those boys. We must start with them when they are young. 

Our school at present take boys of fo~ or five. We tried the older ones, 

but their characters were for:med and sc:::m= of them badly foITl'fed. There 

was nothing we oould do. As the twig is bent so the tree inclines. We 

will limit our attention to the little fellows, at least for same time 

to cane, and try to give them the best start possible." 

There are 120 boys in the school, which accepted its first charge in 

1910. The only conditions are that the newcanelbe of the required age, 

"poor and an Orphan,lI as Mr. Hershey expressed it. He has sane well­

defined ideas as to what a poor boy should learn. 1l0ur school will 

provide every boy in its care With a thorough CCCI10Cln school education," 

he said, "supplemented by instruction in the useful crafts. We are 

teaching the boys agriculture, horticulture, dairying, blacksmith work, 

the rudi.memts of electrical work, carpentry and such things. We do not 

plan to turn them out finished artisans, but to provide a foundation on 

which they may build. And when they leave us at 18 we will give them 

$100 each to begin life. That is rore than I had." 

It was suggested to Mr. Hershey that the large capital available would 

have made possible an academic training for rost of the orphan boys in 

the United states. "We do not intend to turn out a race of professors, II 

he replied. "The thing that a poor boy needs is .knc:Mledge of a trade, 

a way to make a living. We will provide him with the groundwork. ./ 

Academic training is all right but a luxury for poor boys. What . 

service is Latin when a fellow has to hoe a patch or run a lathe? But 

we expect to develop a plan under which boys of special pranise in the 

academic branches may be sent to college." 

Listening to Mr. Hershey discuss his aims, thought of his 66 years 

slipped away, and his vigor and alertness stood forth. He worked out 

his plans for the school with the help of his associates. Experts have 

had no hand in it. Neither has Mr. Hershey any elaborate social system 
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or any theories to prove. 'Itle school will not be a psycholog-ical test 

tube. It is merely a hone for orphan boys who have no other place to go. 

Another of the same kind is planned for CUba. 

"Our boys are our finest pJssession, II said Mr. Hershey. "With them 

must rest the realization of all those high hopes held by this genera­

tion. They are the future itself, growing up before our eyes. And we 

do not give them the kind of care they should have. Often we hear it 

said that 'children are not what they used to be. I Well, I have an idea 

that children are just about what they always have been. Sanetimes I 

wonder if the parents are not different. The biggest influence in a 

boy I s life is what his dad does. He watches him at the dinner table, 

going off to work, coming heme. He knows exactly his dad's way of 

life and IrOSt of his thoughts. When his dad is a fine, brave man, 

~ing his part of the struggle like a man should, the boy is going 

to be the same sort of man. But if his dad happens to be shiftless or 

mean or weak, the boys at his side is shaped the same way. Every toy, 

goocl or bad, high or low, feels that his dad is the model of life he 

should follow. I wish every dad co\,lld get that idea into his mind and 

see what it would do for him. And when a boy doesn I t happen to have 

any sort of dad he is a special mark for destiny. I am afraid that 

nnst of our orphan ooys have a bad time of it and that many never get 

the right start. They tell me that the youngsters who go to prison 

never had a chance. Well, I am going to give some of them a chance, 

in my way. II 

Why he gave the business to the boys instead of his employees, perhaps 

letting them take full control, as had been done in several cases, was 

a natural question. "I am not certain how the business would have been 

run," he replied. "It is one thing to have a fine organization under 

respJnsible heads and another to let the organization function by itself. 

do not know how such an experiment ~uld tum out. It is too big a 

one for me to undertake. Besides that, our employees really are partners 

in the business, receiving their fourth interest of the earnings regu­

larly, without any obligation or risk. One of my reasons in creating 

the plan to carry 6n the business was the provision of employment for 

I 
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those who have helped build it up_ The business ndC)ht have been sold 

sane day and their assurance of future happiness spoiled. I did not want 

that to happen. Another point was this: Most of our employees are 

grown up and well started in life. I knay that they are well off, have 

all they will require. But these orphan boys we have ~ talking a.b:Jut 

have nothing. There are many of them nay and many rrore will follay. 

Without some kind of help they have no assurances for the future, not 

even a fair chance for health and schooling. So I think the profits 

from the business will have larger benefits than if I had given it 

outright to my employees." 

"Suppose you had had two or three sons. Would you still have felt that 

the business should go to the boys?" "Well,1I said Mr. Hershey and he 

paused while the clock ticked loudly in the still rcan. liMy wife and I 

decided that we ought to do this. She has gone on; did not live to see 

the plan completed. It was hers and mine. If we had had tIM) or three 

sons we might have felt different. No man could answer that. But I 

think that I would have given them what they needed and turned the rest 

over to the boys. Too much money is an evil influence for a boy. I 

am certain I would have felt that way about my own. M:::>ney spoils more 

men than it makes. The inheritance of great fortunes is a bad thing. 

Let us not place any curbs on the creation of fortunes, but we should ./ 

limit their inheritance, I believe. Yes, I think if I had had those sons 

you mention I still IM)uld have wanted the poor boys to get the business, 

or rrost of it. Because they are our boys, you knay, after all, whether 

we happen to be their dads or not. II 

Assuredly, there could be no more beautiful place for an orphan boy to 

get his start in life. The school was first opened in the old Hershey 

homestead, where the donor was born, and nay includes a number of build­

ings. Others are to be added. They rise on the sloping side of a long, 

rolling hill, with another range two miles across the valley. Wherever 

the eyes turn there is beauty of sky and nature--wooded hills, a stream 

in the valley, and pleasant farmlands stretching far away. But best of 

all, think of an orphan boy having for his guardian a man who gave him 

as much chocolate as he can eat! 
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Volumcs coulll ue wrillclI auout the life of Millou Suavely S 
Hershey. However, after wallY people asked many (!uesLiollS 

aLout .Mr. Hershey, 1 decided to write a shorL story of what 1 

learned from him and auout h1m, during tIte twenLy-oue years 1 

was his personal physician. His thoughts, his philosophy and 

especially Ius plaus for tIte future of the tOWlI aud the schools 

uf J)erry TowlIship. 

It is a sad cOJluuelllary thal so few people really kllew Mr. 

Hershey: a man wi Lit Lody, mind nud soul, uud all thcsc 

componcnt parls workillg togelher diligclILly lo wake lhis a 

Leller world to live ill. 

This uook is '~TitLell ill memory of l\lr. Hershey aud is not 

fur sale. 1L is W1-illcll, nol uy a joumalist but by It slIlall lOWII 

physiciall. 

1 alll grateful for lhe help .of Miss BeLLy Bartels aud l\1iss 

\'ellice Papollclli for Lheir hclp in preparillg il for lhe press. 

Herman 11. 11usteUer, A.R, M.S•• M.D. 

by llcrllwfill. llosietler
"CopJriglll lIermalt lI.IIosteller 1971" 



uillcd ill their choicc or vocation of trudej 1I0t 0111)' to llIuke a lidllg, but 
i\~: to li,'c with themselves, as parentsalld ill their plucc in socit,t)'. 

HIS PLAi\S FOR THE FUTURE IN EDUCATION··lt \1";15 during 
e last week ill August, just fjye bf six weeks Leforc ~Ir. lIershey died, 
at a professor frolll olleof our Stute Ulliven.:ilies e;une to sec i\lr. 
l'r~hcy. lie callie Lecuuse he could 1I0t reulize Itow allY luall wllll ditlilol 
, alu.)VC' fourth grude ill the public schools could Le so l'xtrcllIl'Iy 
len'stcd ill education and plall l'ducatiOIl so !',Ir ill tlte flilure . .\Ir. 
l'rshl'Y told this prufcssor, "j alii going to huild .1 IICW high ,.t,!tolll that 
ill If(' adl'tillatl.· for IltallY, 1I1lllly years to I:OIIIC. III t \rl'llly ur twellty.five 
'ar:;. tlte dClllulld fur truillcd IIl1'challics alld tcclllliciulIS will I,c !-o great 
at lite ,::.('hool:: will nol be .!blc to SUIlI)I)' the dCIllUll!l. :::0, 1 alii lfuill" to 

• 0 0 

Jild a Tcellllicul· \' ocutiollul Sehool which will ~l1rpa;:s allY otllt'r 
:,titutioll of its kiml ill lite wodd, III twellty or twcllty.fin.' yt'ill'S 
.lIt·\'t·s alld ullin'r~iti,·s \\ ill 1I0t IJf~ ublt- to aCl'OllllllOdatl' all tlu~ IJU\'S ilml 

~ . 
rls "hn Willlt to go to wllt·gc. I alll going to build a Ill'W .J IIllior Col/I'ge 
HI "ht'll the tillle (,OIIll'S, Wc will d11lllgl' the juuiur Colkgl' into a 
'ar culkge Ullt! tllcrc should 41.' pll'uty of lIIoney berc to do it. I will lilke 
I.' c"roUlld betwcen Cocoa .r\vellul~.' Go,'ernol' Hoad alldllol!lt':oll'ud Road" 
Itl 11Iukt' il llil'l' l'i1ll1pUS for thcl')e :;t'hools, Tllc Tecllllicul· \'ol'atiollal 
'11001 will hI' for tilt: hoy" ill tltl' "iltoll 111'1';;b1'Y Scilool, tbc rhiltlrclI ill 
c' D,'rry TU\\lI:,hip ::-:chool alld tbe childn'lJ of Illy l'lI!l'lo),cc:.'." The IIIUIi 
UIl1 tlte IlIlin'rsity was a:::tollished, sayillg thut IIeitlter the state IIor the 
dCl'al gon'rnlllent l"'cr tllought of plal\lIillg educatioll 80 far ill udvallce, 
)t e\'l'1I [he year:::. ;\Ir. Hershe), repeutellly expressed bis wi:.'ilcs to '\lr. 
"pie!; thut his plans for tIle future should be cxecuted. 

The dosillg of lltc Hershey j ullior College is still a COIICI'I'II among 
,I' I'l'ople of thc COllllllullitr and the educatiollal <1l1d ulisill(:8S 1"'01'1,' of 
l' State. A I'cporter frolll 0111.' of the widdy reud lIlugazilles SJlt'IIt an Itollr 
itlt IIle after the closing of the colll'ge to get infonnatioll <1S to "'hut ~Ir. 
er::,hcy's plans were [or the future education ill Hershey. He seelllcd \'('1')' 

Ixious for this informatiOIl and said thut the illforlllatioll I ga\'e 
1I1finlled thc iliforlllatioll he had already recei,'ed. This article was l1l:ver 
lLlished, as to the best of Illy knowledge. I am still \\'aitiug for sOll!eone 
. prove that :'Ilr. Hershey did not wi811 the junior Collt"ge to Le rOllti1l1lcd, 
, support it, when up to the tillle of his deatlt tlte j uniol' College wus Ids 

and Ite was \'ery proud of it. Whcn just wceks Lefore his death he 
:pressed his wishes to the professor fronl the University. \\'by, if this was' 
s wish, did they wait so long to ful fill it? Untiltlte doubt ill their miud is 
tisfied, I heard mallY of the people say, "God Lless their soul." 
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1 could 1I0t fiuisli Illy slory on the life of Mr. Hershey and live with a 
c1car conscience alld a feeling that I broke faith with Mr. Hershey if 1 
would not try to correct some of the information that was given in a 
feature story in olle of Our newspapers. 

First,that i\lr. Hershey channeled his money in a construction 
progralll that mixed forethought with improvision. Mr. Hershey never 
plalilled anything in a hurry. He gave months and sometimes years to 
careful study, investigation, and thought to anything he ever constructed. 
[Jecau;;c he planned not just for a day, a month, or a year; Lut, that it 

perpetuate itself indefinitely. At least on two occasions he told me 
he was approached about Luilding a Medical Center in Hershey. He said, 
"This 1 wOllldllever do Lecause it is not a place for a Medical Center, and I 
"':lilt "II of Illy 1II0lley for the Lcnefit of Illy elllployees and the people of 
llershey, for the educution of the children ill Derry Township and the 
childrcll of my elllployee5 .. all Illy 1110Iley." 

only lillie he ever gave uny thought or consideration to building 
allY utlll'r huspital than the COllllIlUllity hospital, was when Dr. Chambers 
from the Ilospitul for Cripplcd Children at Elizabethtown approached him 
uuoul building a ho:;pital for crippled children in COllnection with the 
i\liltulI Ilt'r,:;hey Schuol. 

.)C'cond, th<lt h.: hud small putiellce with details. Why did he creep 
or ullder the machines ill the factory when they were not \\'orking 

properly? Why, ill the latter years of his life when drh'ing along the road 
alld lit' saw sOllldhing in the field that he hadlle\'er seen Lefore, did he get 
out of his car lind "alk sOllie di:::ta1l(.:e into the field to discover a new 
sil1klto[c'~ Whcll Itt;' gol too close to the edge, the ground caved ill alld i\lr. 
Ill'rsl!c), wcnt with il. '1'lu,' driver of tile car had to help him out. Why, if he 
was 1I0l cOllcerlll:d ,dth detail, did he drive illto lhc ficld, wilen he :;uw a 
l!:lystuck at all III1H:.'lIal tillll' or thc year, to see what it might Lt' hiding? 
\\'11)', dill he alll.l ~Ir. ~taph-::: :;pc/ld hours concerning the lllle~tioll ill Cuba, 

lhey would Ita,'c to Le n'udy whcn tile oceusioll urosc to gel their 
1110 1Jt:)' imesll~t1 or luse ul! of it. Why was he illtercstcd ill the welfare of 
every IIIUII, wOlllan or child ill Derry Towllship"csl'eciully the childrcn and 

educatioll'? 
Tldrd, that i'lr, Iler:;hc)' felt that everything was serene. [\Ir. Hershey 

"':IS gn·atly concerlled about the future of the organization, the tOWI\ alld 
~s peuple, ,1\11'. lIcrshey said. "If the wrong people or organization getl 
c6.!ltrol, they cun spelld or givc away morc 1II0lley in u short time than 1 
IJave Illalle ill IIi)' lire, to Luildlllollulllents unto theIll5e1\'c:;', for their own ~ 
fillancial gain:;, ego ami recognitioll .. whoiie head:; would swell and hearts r.:;i 

.r;" 

()~ 



~ould shrink, who would give to those wllo had plenty a.nd take away 
Will those who had lillie or nOIlC. He was worried what might happell to 
he ~liltoll II er~hey School and the Schools of Derry Township. 

Fourth, THAT HE WAS IGNQIUNG THli\GS OUTSIDE OF 
)EI{I{Y TO \\'1'\5 III P. Why, did he give large SulIIS of 1II0llCY Lo the 
lospitals ill the nearLy cities? Why did he gi\'elargc :SUIIIS of Inolle), Lo oue 
nail in the ilia llUfac!urillg Lusiness and allother ill the (!uarry Lusiness who 
,'erc guing Lallkrupt before the Second World WarY They Leeallle 
llillionaires during the war. They did not live in Derry Township. Why did 
Ie gh'e .Iid to another concern who wellt in Lusillc:.s ill COlllpclitioll in the 
:hocolate IJlIsiliess, giving the III sugar ami cocoa Leulls; who without 1\lr. 
lersll('y's help hau to dO:;:t~ their factory? Really, most of the people 
ldpcd did 1I0t lin: in Derry Towllship; especially the pour, fur they were 
lut <IS furtunate :I~ the people Jiving ill Ilcr~hey. \Vas he igllocing things :lIId 
leUI'll' outside of Derry Township when he was approached Lr !liell who 
hought he should Luild hOllies for all of his clIIl'loyces who li,·ed outside 
)f tllc towllshijl'~ ElIlphatically, 1\lr. lIershey said, "No, dOll't ),"11 realize 
dlat would happen to those towns if 1 had all III)' cmployees living there 
IIOVC illto Hershey'~ They would SOOIl become gho,:.t tow liS. " lie tried to 

them illstead of destroying thelll. He Bever wh:hed to deslroy, Lilt did. 
li~ best to Luild up. 

TIIAT 111:3 GEi\EHOSlTY WAS ASTO?\l~III~G BUT 1\0'1' 
JEDlCAT£O .. If ~lr. Ilershey's generosity was not dedicated, thell the 
,wrk of our Go.od Lord who took care of the sick alld the Llind along the 
,,'ay was 1I0t dedicated. Mr. Hershey ga~'e to the sick, the poor, the hUllgry 

. the needy.·regardless of their name, their color, their religioll or creed, 
)r where they lived. This was his life, his greatest hal',lJiness aud soul 
)ali;;factioll. He always wanted to know who lIceded help. 1 gave away 
llall), lIlore thousallds of dollars of his money thall he was years old ..dlell ,.
It! died, alld at ltis death the recipicllts Ilever kllew who their Lenefactor 
,,'as. 

Sixth, that 1\lr. Hershey's idiosyncrasies were lIlaguificd ill llis latter 
)'cars; that he was niggardly. That he. was niggardly is the gravest insult 

call Le given to the llIemory of I\lr, Hershey and is as far frolll thc 
lruth as Hea\'en is frolll Hell. Here again, I say that he did 1I0t Lelieve ill 
~i\'illg to those that have and take away from those who had little or Ilone. 
rhe cousin who came to see Mr. Hershey on Christmas Day and found him 
Jejected, really was the dejected man when he left l\lr. Hershey. The mall 
~ho came to see Mr. Hershey on Christmas Day had come to ask for an 
increase in salary, and as Mr. Hershey remarked, "This JIIall thought that 

the L~tter the day, the better the deed." Mr. Hershey listened to his story 
and replied, "If you had not been a relative of mine, I would never have 
employed you. You have been a liability to the company ever since you 
ilave been employed. Now, if you can get a better job with more money, I 
wish you well." 1 ask you, did this make Mr. Hershey niggardly?, 

Seventh, that his associates had to scheme to replace his frayed 
clothing. 1\Ir. Hershey never wore any frayed clothing. He was always 
neally dressed and groomed, as neat as any of his associates and often 
better. Where this untruth probably oringinated was when he had planned 
to go t.o the shore alld found that the seam of his trousers had been ripped 
for all illeh or two. This was 1I0t noticeable, but he asked if anyone knew 
how to use a needle and thread, and if they might repair his trousers, 
which they did. He said, "There are many people who need a new suit 
worse thull I do." The suit he wore looked like new and was not frayed. 

There is only olle thing worse than telling a deliberate falsehood, and 
that is gh'ing circulation to a falsehood which has originated by someone 
else. ' 

[\Ir. Hershey Lelieved in paying his employees well for what they 
were worth, and if they could do better they ';vere at liberty to leave. Very 
few ever left. They well knew that it was not only their wages or salary 
paid, Lut lIIallY fille fringe benefits his employees and the people living in 
Hershey were given. The rents and taxes were low and the rates of the 
utilities were low. He kept the streets and even the alleys in repair and 
c1eall. He put in the sewer and disposal plant. He put in the curbing and 
the sidewalks. He had the trees and lawns trimmed and mowed. He had the 
sidewalks cleaned when it snowed. During the depressioll he sellt his 
alloruey, 1\Ir. Snyder, to Washington to get perm~ssiol1 to sell his milk to 
the employees fivc cents a quart cheaper than the regular market price. He 
was lIcver granted this permission. 

Several of the top officials came to sec Mr. Hershey, trying to 
persuade him that all the officials of the company should get 
complilllentary tickets to all the shows, hockey games and other important 
amllsements coming to Hershey. It was a short meeting. He told them that 
if he wished to give complimentary tickets he would give them to the men 
working ill the ditch who could not afford to buy tickets for these events 
and probaLly never saw a good show. 

Mr. Hershey believed, "In this blooming civilization, with its 
economic setup, relatively few men can afford tailor-made suits or shoes 
Luilt according to their own lasts. But, there is not a man who can't tailor 

garlllents of his own soul; to get an excellent fit in principles; wearing 
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